tifiesE AfSPO (ot SAfoNe FrFae FrFmRFIaSTS

(Dynamic Teacher Educators as Leader in Educational Institution)

YA GBI
AT, fore Frsr o g rwa AfSd, wag

AWIENI(Preamble); (F@l (27 ARTENT WALEF | (SSTEAFI THON IO
RPN ARSI (O STEART TTFIYR IRANN BRI AN | (Ol Frpm>ipe
I IS T Frep-Me AT ST A NLANONT ANATT BRI
N X | (SSEE e N AfFTe W a9 R, SOOI AN, ST
FeNfSS F(R, AN JG AT WF W A% W TS 4T 3400 72T FR |
(CETTD NS A W (I I B AR 499 FINEE BS |

& ST (Learning objectives): 42 SKICGT ST P A -

(NOF STNH QIR 1S FRA |

(o9 WY WF AFS T AATGAT B AT |

(o9 Rfon ©F I a3 WS RO AFRI (97 5 ST=F I

IR [T

o T ASHNS (Fog A / FEEM ENEF (Foy, ARSI AR
(NOF ST SCATGNT BRI LT |

1 *F#LJ19(Key words used): STar® =9 Af@A (Decision-making Process),
HOII® I AT (Influencing Process), FTRIZG-FIZ(F C*Fell(Laissez-faire Style),
WW Q] (Delegative Style), TSITCIITHTGT@]?E (VT (Bureaucratic Leader),
VIS RIR] SHRACE (Y®I(Charismatic Leader), [&:CIBE (~SI(Autocratic Leader),
9{‘1@'@?5 A SRR (~©l(Democratic or Participative Leader), W@[ (Vo1
(People Oriented Leader), mﬁf (SI(Task Oriented Leader), (<P (NSI(Servant
Leader), PILAREIANTRIST (ol (Transaction Leader), FNSIFISA
(~9l(Transformation Leader), AT (NSI(Environment Leader) \&I<$ ﬂﬁﬁﬂ%
(~N©I(Situation Leader)|

(9] 19 (Concept of Leadership):ﬁwt‘\_@ 4% ‘ererfie w1 AfFr
TT (NOI2 STEEIR TTAFAB (SSTERT IIEBRN Sof fte wforaiice
FE WF ALINOR SUITYR GHITNE R FI | J2006T (2] Giod FIIF
(Critical factor) T JGH & 1 0T (NEF 2R THIIR HATGFITO FRT H(I
HF TR NS NGRS FI WF VT TR HZITS F2T FE | (NOFS




MR fSRBr @S SAMN (27 Foid ANV, (FHRITAS ATELT WF
T IV | (N9 (FROTN (IH1TT (=R

o O AEIMCE WNF FRIFF AN I THTST (Ability) |
o (NOIR FINEN FEKRA NPRP AAANTO F( - IQARH A5
CACoTm |
o (FOIR SRR AW I |
o (FOY (7 JoeaFI(facilitation), (o2 Wz Ff{I [GA FIW
PRI (OSTAF P IR IR |
(FPON (ORI ¥ (R (PN FWO] JYRAP NG ST AOK
B2 SR GF AR R T AORT T Q@R “ S, T2y s Riwmmt
| T ARSI STHCEAT ARCIS 2 A9 A I9_{H (O] A AN BEATR
(TN, THFENI S (S8 SPNF A FR, (G087 B Ry o<+
RGN, 5T A '3 ANI W FAF(ANS NS 0 X FRENH FIN F99
(O8I SN A |
JG JS(T TG 2F TP, IO BIZNF M JOH (ol RN FIN F4T,
2 43 (20K WG® A6 TZGTS NYFT |G | T TN B9 FNTS (IS
2PSANT FICET 27N [T | 2T FHI AT (3F =T | T WNArOFS J3001
ST (T, I9 G DS NG RIS CFa9 A 8712 W2 (WIS, 92
53T CFgYN T BIF (157 TR Af® 91 2T | @R vae Ffeow
TR AT NI HIR], RO A T =27 | qST o FoR owrs
TN IR ASIT (o 477 FAFT WE [e™yzy ARwEw IR
AFSHNLN WI(F G2 [T, (ofoq IS 726 ATIRO© qG« FINF
fRETATR SN B, O ATFOLP T (AR 8@ | (G 4G (FoR YNl
3oOlFS @R |
o IO (NOI2 AN (MY WF WRF (2 NI WA HfI RIS
WE AfTS-NeTe 7ol TTS WAPAANE (512 NS MIFS ARTS
I
o G (W12 JGT ARER JF F(R T TZTN TN TR AR FT,
NESTYRP NN AP (N0g M, TeTq ATEIATS NI G |
o JGH (FO12 FAT TR ATMRO F(E WF FRANNOTIAF AHS RN
WORITS FE|
FPIIN FSHN (Karen Lawson) I N(® (T FAZNI NN A (HICNT
IS IfF (o1 T (RIS, o (o1 Zoisy 5% offita = R Gid~e
TGN @Y s a2 FRQ 109 | GIRPTGN BISTT ST (Fowiee MR
N5~ HRT TN AT S W2 [EI 40T (O] 7| OB1-561 W Fywod




FT NI AN | SN FAS F'IT A, AT FIN-FIGS HHNCS Tifo
@ERIF ARAS T 7-20 NG NHGro FRI AN I (FO& WF (FAI
(Katz and Kahn) W(9, “(og (R JF AON, IO JGN B (WOl FREA Z
AR B W FSHAPeTS Aol P |”
f5. 2. AME] (C.I. Bernard) W, “(NOF (R &I AHITT TN JF BT
RGN 91 (08 W BfeTwed H50® ATTE HIRIANT B T[T Y
N FF | I (GINZAINT (Robert Tannehbaum) W(®, “(N9g (AT IF
WB NG AOR O IF ARMRCE TPNaN F91 =TT W (FMCIOR AT
GRS N 2 FF (@A IF RO SUie BHNNS (X1 T |
(NQgLe*TAig ©g(Theory of Leadership Style) : (FoR BT AT ((AROT
JOAOP A FRTNF (NOFS AFF RF) A J6I ANPINF ([RO1T IHeo
P W) 1 (aspect) AFF 2MI | (o7 aM (FH)I [IW (RO '(NOX'T
(RS @i R FEC RS (97 ANHIN TP [FY '(NoF (e A
WEOT AHFOT oA 2T | RO (Aoy vus ofs IR [(OT AFRT ((Fog&aR
TG (2T |
o IRQG-FIZ(I Ol (Laissez-faire style) A HNfoRfagyas ot
(Delegative style)- FTRIRG-PIR(F “(TCAA(T AR (SN AP A" (og
(Lewin, Liippit & White, Y$9&)CR(E JTNFEAT J0T (Fog &l i Ao aAfesyfE a1
TYRYN VAT FRY FACIRTFA (A2 NOBOTNT TJ WF AFTFo
FATHA NIA JFANT FN TGN WI*NF 2T | WANTRCOH, J2 499 7t
(IR (WO (008 ATIGY XY, P (NO1R eTos (Nog AN HiLS
(VRIS AR TR Snede Y T, FAFQs RTga2N S S8 Te,
(@ (A1 I TATANR foote F9re 7L =7 |
o WTNTATOIESE (FOT(Bureaucratic Leader): SN ZF (WO12 ((IAIF, H60¢)
12900 WE AfSPDT 2afoTIz WP FE | G2 4399 (NoFO AN
STNHNBFRAA QN AYF THN I (DA AP W2 P 2 AGIUNS
(AT T ARSI NI T 4197 ([@RF AWM SN*6© [0 (@R
SN A | AIFO! AT FOHLA 20 N DS WS BT 419 (I NN &l
27 (W92 OIF JfAoe IR [Rmey, Wiy, [oes, e 533t
%] 1 ATSDATYZ® TMHLIO 9 Ao FRA0E, [NIrorar I W (@31 FIY
PARCA NPT S (O] ATAGH =T | AR 9 Jm BRAA (BT B0
(NO12 HIHRFITS O W BRAel F(0. M2 W |
o TIFHNT IFFFL (NOT(Charismatic Leader): WHFFNT BETI ((@I2 (([AR,
Y50¢) (98T HEAF AP AP S AN A AR G2 (Fog My | 42
Y39 (FO12 A STNTF AT ASTNOR AfS TEANFS 2T ANMS 2T | ST,
WHNT TEFI (oFa ASINOR AS OF I (X NF @om
(ST @@ I o IR AR M FIE TS a7 FIRg




(CETATFT FACIRAFE [TOIMOR TFAST JFNE (VOIS ANS(2 TGS
AP (MY 2R, RO AN =W A2 CFa© NI 499 (o7 A 7ol
SRR [T 12 AR I ANT WF IO AHNIT TG 27 |

. m (ST(Autocratic Leader): [&:CIBE (o< (ﬁ@t’iﬂ, faffe @< (=120,
Y90S) CFEC W FF AR (T (FO! FNAIF TS FEFR OO 7S
(AR YOl AN T T | [T FIOTYR T FRAA NP6 N
WHNF (T FAGIITFA CFTO J2 4199 (Nogea o I+ [REe F1
=M | IR AFSHIIR AR (FoqeeTal 0] FH(E AT Fress-
R e WA FAGRIIRE  (OSEAFY FOT  TAMA BRSO
TGRSl AF F&TO CANFO VAR AN FF | 9F TG, M
F PG AR Sae az9 a1 SfEFakaes y9fs g e
TN e WBRI E FE |

. ﬂWZTW("Tﬂ'S“IW%T C(NOT(Democratic or Participative Leader): PRIVIGE
(o1 f2EICY M8 BN (OrT nels Torve &g [ofar o8 vy (e
fREI( (12 TOIMOHI{ WL FiRA W (Y Sars 429 HEAr | (Ifo
WSV TS -1 (=R, Rel] AR -SAUHAP] VoI (T {6 FT1 (2%
IR FAMBIE (AR BT I WF VR g WAJod I | Tl
SVSTTSIBCA (7Y P38 A2 CFa® STHTE SR (19T | (IS ARTE =z
3 499] (VoG IATT S (NOg ATOLP RALGIP ARTONCIIR ©IeT 40T H[E
OISHTFONL (NHIA/ 2V IO A2 HI | L NF AAREO J R
e 929 AfFTNR (OSted AR WL (R NI | OIS I WS FN
SR foose (Tfox Mz (AR WIS 2T, (O (Fao 2 4999
(VORI (TIPS FH NI

o G (NST(People Oriented Leader): TR (NO12 (Fielder, SoWa) (FICAT 6T
Ol FIN MLFONT WF THONI TN HRAA (08 FETFF T2,
ARFY AE THIN HIS FINI BT W AFS I I FR |

o Wﬁ’f (NSI(Task Oriented Leader): mﬁ)[ (ST (Fielder, Y&WYAq) zQLQ (123134,
fRITHT FINCOIS BFF I FE WF TS BANG I ATOIH FAGINP
AN F [T FINERES AR FE | G2 ((FO9are (FIHIRt
(NoQere (MU MR WE IF AOEHE Mo Ao 27 IO 7@
ATAGNG (HFICAT LAY (ML WA | AN Fe] Ao P01 27O (PO
A S FNTFR ATIG =7 |

o (AFIP (NOI(Servant Leader): GG (AP (9T (Greenleaf, Y944) 2'5('5 TSI
R T STOTFAF  GEAMNHN 9 M ATTGAA AN AW JI_T ThI©
ARG (RS AW FE | ARTENT IMI AILF FIOLP IO GANG
T FAGIAFA I F J2001 o1 T7 | IS 26 FAGIRIT T A=Y
QAR AN ((OQEAOF NTOMFF (NOF WF J2 (99O TP W2V
GIENRIRICCESE




o FILATIGEANISIQL C(¥OI(Transaction Leader): QSRTB FIAARTEANBIE (T
(Burns, $%a%) XA (T2 S1B! I} HALOIS FIAFIA W AIUAT B QI A
TFCENF ORGSO FRIA A | AN WFEFFS FATHA I TH© SANS
23] M (0P QWFY AN HiS CTNMCANHNR (R 5F) W2IV] IH{Im | G2
(NOIIRIP! W FIROMET X SNE FINCGI T=NF BRI WO *4e
JITE PR | TSP (012 OO I ATFFN STF FRIACT (N6
OGN FEITO SRW FY(vision) I CFa© BFY M | (FOPRIBIT ST
SENEIF (PN fOTe THN® IR ATICAT TNSF WE S
HAFHINO (H |

o AfFTE™ (NOT(Environment Leader): AN (oI (Carmazzi, 00¢) 2'5('5
(T2 T BT (516 A eF© IO BSFR FA ARF AF NABIg
{IINF WG FRACE (916 AT FF{ ARIIE TQRUA FF | AR (¥ Femrae
2'I9 AE (90 TASG W SO IO W ATAS HiIJ AIACOT ATIG |
(VO SRIBIA FfSEAFAF TATTS FRICA FFR AFHO AT I AP
ST BICO (VO] [TFH TOIT | G2 (N9y AT OF Frer (wpd e e
YT MY TS (MRS ATSINF ATSIHFT &1 (N6 SfoRSeme Iamat
TBG O RFO o [T QUi #10F | (ForsTFie SR #red A
fRCGT FRITNT OF (MBI APTAFA] (AN FERIRACA A2 ATSG AP
OIYI{ IS I |

o ‘Nﬁf:&'% CSI(Situation Leader): "ﬁf@% (~OI (Joseph Praveen Kumar, Hersey,
Blanchard & Johnson, R00V) 2'5('5 &EQEICIRE] W W[E OHIRP PISISANT
FACIRIT 41 fofe FR RGO 4399 (o9 AR IR FE |

'ﬁ'ﬂ'ﬁ/ﬂﬂ'ﬂ% ﬁ"f (Team Work Survey):

STATNIL A TS IO FIABR WG (2 TS F/FrL SRS IGN B0
fENIS F2 T HAY T/ GRINT ST |
ﬁ'ﬂ%"ﬂT (Directions):
G2 2PYNEArS Tl S/ [T (R I2Z | 2[R NZe ATSol N2, T o
B4 I VT W A@fS (Scoring System) IR HIF ACATNR W (FINGIF
WG (MY, OIPL HBINs-

o ATV (FfOWS A2T-S

o FIME-2

° m-@

o Y-8

o 2T SMTT-¢




Y-

30-

30-

53-

30-

8-

3¢-

Y-

54-
Sr-

Y-
20-

ATFIRE PR W ARG IO AES I ©F A7 W [AfHe
T JAIN N S/fNTN 1 AT'FA NIATN FIRAC (5T PR

((T(N- AfOITHF WOV P, ATIGANR NG VO AFH FI SRET
(AT |

Y fAOTe oy fF-Feoy/FIN WS (NHIA FCI W N[ ARSI Fo
VIS IH ([ ATV FFo18 |

W] A WO P, NN AP IR AP AP WA ATwets A
PSR AT W FHFEAT MINFRILL AL 2|

N SHRIRS AfS STEWe AT I SNE AR [ET1-FAN QR
ST FIE GATTRF ARFFFNR I T i Az

AT STHSTSTRA ©F B(F I SR K W2 79 JI207 RO |

WNR WA T OF S0 Q2 9 W€ Jo] WeAWS (@8R
(IFSCANARANT BT AR TN FFAT FRIN) |

M (NONIBE NUT NN (58 F(E W ONS (N FIN FIO
R (5 |

WNR (F e B3 2orafe 2, Wi FIN AFFEET NYoT AfS
57 Y (T2 VORI AN FAI|

o Igrer S B T, (58 N QR TA40h2 I NBE, IR
IR &N AFIA TR W TS G (@AM (IR =Y
pEICI

T TTIFEA TS | STNASaAd STfend [T SFE WF J6
RO I FR LT AT AR SOTAOOII TGOS (X AfIBIeT® FR|
AR (WOl S_IPT A%® (T =N (@A & omxfy w61, s [, [RHE
oY (31 MY Ao FE T3

N T PN HIE WK OATOIS FI, AN (W] FRT AN ATNR
AOGHP AN AN A1 |

WY ATOTHE TS ST0oT FREICH A=Y FHA|

Tl (NOIGH STl FF AF ARV NATORS |

N SR THI01 RS FAR A0 A0 W (FINERE I ST
ATAIGH, TR =N fAHE [ A8

RS 4T RAT ST AT TNE WE BFTS GAMSATT FIRIAN
IS [ [o 49 @R

W ATOTEH ATSTFR STITON N FIeTol Iy N |

AR SR (W] (OIS, AY AW*F, ST (GR1-f51 FIoH, (16
feT41 STHet- TN RTTT N SN [T FE|

M S AR F] NS FH19 AR AT M0 V|

W PN P LT PN N2 WP NI PN 1Y FIKKCeT AT O
=Y, (TR WA (191 4991, P V=

6



25- RN WF [RATIG TNIT IZ WD AR, RAMT 92 AEABAR[ 2AfS
RPN ATEF YT B (O |

23~ A ST GRS/ NG AN FINIE FRA0A F0Y =28

20- AFSG RTAIF T1F W TS AW FT IMS Wi I20e Lo M|

28- W AT APFHOE e AII ST (A (531 P |

R@- TP NINYAP SHNAG AN FC|

Y- e STTHFE] NGO BT SOTATSE TP AR |

29- APHS TP W WA R'(e1S TN FT (T AN« M =

Q- I WA B/ GOSN TR I WA (I ([1E = |

- TMS AN AFFOF % WP [IFAIF (issues)T [T oo w=7, oA
I AT (2 AH A AN WA M (NI Yo B |

wo- I AT &S FATAINAR 2ON-IHGNS (O ACATHN FCRT|

0y- fROITe F91 (F-FANQR FRIALAT NSO IO ARSIHIH (AT T =P
QYT GO WGNNN CFaTo] IR0 JIHF TP ([T (R4T 17|

03- I IO FIN FE|

WI*¥T-R (AT NF 9 (Part-2 Scoring)

(Item Score) (Item Score) (Item Score) (Item
Score)

. R 0, 8.

¢. Y. q. b.

>. %0, M. .

9. 8. S¢C. M.

%4. b °®. R0.

0. . Y9, 8.

¢, . k4. b

®. 9o. Y. .

J (Total) J (Total) (Total) (Total)
MNP B T [HBF B FolfiP B ST <1 8]
(Forming Stage)  (Forming Stage) (Forming Stage) (Forming Stage)

TTATNR W FrOIR{BCO BN FRITS (FINCGI B WY (20! AT Fr@ g2
AR AMANS =Y IR JRGT “Tuckman” I MANF (Forming),®-(
WW) (Storming), FolliP B (Norming Stage) I BN ANKN F{ B
(Performing Stage)<® WTW?SQW‘C@I

BT WIS M &AMS I AWBIROLP PN VT T b (AT (FOAS V=) W
SBT B M =710 I NCIRO(H! ([6 /I = 80 (AT A1) |

BIfR0I V8] &lle $91 6P fGoqo WEIRolF (A6 “F¥F @l I NN
G20 IO AT FTOIRP I BTN HIIIC WAV RS (PO BI© AR | IR
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W[V OIROLP (IR-02 NFS I Oo(P (IR NI 1o P, (Ofod 2 (1 IO [
(T- FCATAE A SN (ZRT VIS A 2 07 =Sl JoF |
fSfNGI THS #1e F1 SJ5FT WOIROLF PN VT #A1o PO J2061 oIy (I
WACHNTNR U HOIROLF PN VTS 10 FI B0 AR | M W[ AG12OH FN-
Y VTS 1 OlO(P PV VTS &9 B, (OO (e O T (T WCANE R IR
40T FIN FF (NRIE, WF 2, 2JR A FIW €7 ((WRIKK AR J67 AfSat
o3|
[ 1S F 4B NS AT (2 2, (OB 070 M AHCEFA oIS 2T,
SN T 2 (T AN TBIO2 G607 ARTEN B 1S FT|
HATH BOT X'-
9. ﬂﬁ?@T’?jﬁ PIRIEES (Forming Stage) W R-(F OGS FT &3@@?@
(Storming Stage) (AR NFI AT, (OINZ' (e AN G (T AN W-(F B\
PF<HI T9 (Storming Stage)® AR
2. UM A FTOIE (Nurturing Stage) S ST B (Performing Stage) 2
TR0 B (R NI 10 (I, (SN2 G (T YN ST B
(Performing Stage )('® AR |
M SN S BIF T91 AoFIR WG© 61 ST A1YFT AMH, (Sfom
G2CONE 2ACF O (T ACATNR W R[ERCY FIN FROG T2 7T9CF =18 41790
12, Weld WSS (FIN TN FIK)IS (A QAN ' I WA 7-(F ©ST FQ1
BICO AF T (A2 BICOT &8 WF V7 =) (Point) WS GBI RIS
I NI

AR T(Conclusion):

1 IR (FOTRe FIZNOR FASI YOI HY | YRS, 1 771
(VOB FATSI IR0 OA® AT Y] SR AR A ANI-
Y. TP (vision) TET T N FRIMNOTES FNI FeATPAP AL AT BT |

2. IR SISO SR (-1 WF WIS FSTEE AZTS ST 947 |

O, SIYRT GIHHTTYR W BITRP LY (J14 (common understanding) 3|

8. JFIEINT 32 (cohesiveness) RTBI TRZCN =I5 ST |

¢. PR T AfS A=IF TORG W AR RyssTel/NeIsres
(GONIT (500 SR f@>Tperq (ST0o (IMTIIS I |

V. AFYH FIF I BEATE (R WF (TRRIAF T TR AT TATVS 7 |

q. FRIPIAT S TINIR BB (I NOTYRS NYHT 7 1|

b. BAIRIY W WHAIVR FI_T (Fog AU HT |

5. TG I ARTACT (NOLA HR=Z (TN |
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NS 991 O (T T IR STBCATCIIS ST BT CAITT ST PRI (NIRIRIS
A | JHFNES ATERIF THATIBACET AT BFF WP A5 AW FR J61
YD TFTOIS GAIRCT WY FH (N0 A NN = 10 |

CIFS (og 32N FEALA (IS AT Fu_o [ersts fSRer firre
FANO© BFY AN HIIF 513

). FE RFMR CF g SI&T e TeaifosTyz IS (T |
2. (5 ARSI AL RO RS (AR ST LT |
©. AfSHTNG T V(T TR F1|
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